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Structural Relationships of Antecedents and Outcome

Variables of Career Learning

Ji Sung-Ho

Department of Business Administration
Graduate School
Jeju National University

Supervised by Prof. Kang Young-Soon

Recently, a great number of employees are exposed to develop their ahility for
job and career owing to external environmental change. As human resources
have different characteristics which are able to improve the value, they classify
core resources compared with financial resource and physical resource. In
addition, career advancement help companies achieve the goal for companies
with added value. As a result, studies on career are at the edge of
organizational psychology for the past decade. In addition, the paradigm of
career is dramatically changed and neo-approach of career which focuses on the
self-actualization via career is fit for explanation of such the change.

In this paper, it advances understanding of mechanism of career learning for
career advancement between antecedents(individual disposition variable, job
related variable, and superior related variables) and outcome variables
(organizational career growth). The research model is aimed to test the
mechanism of individual career learning in organizations comprehensively. In
career research, it is out of interest of scholars on how employees develop their
ability for career, the present study describes on the process empirically. In

addition, recent studies on career emphasize on the career success in the



approach of which career help to achieve self-actualization in order to hire a
better company and to transfer higher position. However, in the external labor
market, the fierce competition push employee to change thought of which career
should contribute to hire continuously in the current organization. The new
approach vastly implicates on career perspective to employees, in such the
context, the present paper considers on the career growth in organizations
compared with previous studies differently.

In accordance with the research model, Antecedents (proactive personality,
person-job fit, and superior coaching) of career learning consists of 3 dimensions
such as individual disposition, job, and superior. As well outcome variables of
career learning are composed of career adaptahility, job self-efficacy, and
organizational career growth. The variable of organizational career growth gives
an account of career success at the perspective of rewards. Next, it will be
tested both mediating effects of career learning in the relationships between
antecedents-career adaptability, and antecedents-job self-efficacy as well as of
career adaptability and job self-efficacy in the links between career learning and
organizational career growth are demonstrated in the research model.
Furthermore, there is almost few an empirical study with career learning

mechanism empirically.

(Research Model)

Organizational
..... Antecedents  fresss Career Success

Proactive Career
Adaptabilit Job Rewards
Person-Job Career
Learning
Job Self- Organizational
efficacy

Fit
Superior’s Baviside

Coaching
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The data which was applied to analysis collected from 340 employee's who
have worked for companies which were well-equipped the human resource
development system and have hired over than 1,000 because policy for career
development in organizations generally depends on firm's size. The questionnaire
was designed to specifically assess through self-report elements to all variables,
self-report instrument is able to bring about common method bias. With regard
to common method bias, the questionnaire consist of two parts; part 1 which
can measure antecedents and career learning, part 2 which is able to measure
outcome variables, with time interval of a day, so as to reduce the contextual
effect. The designed model for the current research was analyzed with SPSS
package and program of AMOS for the different purposes. SPSS carried out
the exploratory factor analysis to check the validation of items. In particular,
because the variable of organizational career growth applied almost first time to
adopt it in Korea, the scales were needed to test the discriminant validation
compared with other variables written by Korean. Except for the exploratory
factor analysis, most of analysis conducted with structural equation modeling
such as comparison of structural equation models to seek for the best model,
path model to test hypothesis, mediating effects and indirect effects through
bootstrapping, relative effects comparison, and multi-group path analysis.

This researcher conducted to prove 5 hypotheses comprehensively. First,
antecedents(proactive personality, person-job fit, and superior coaching) will be
positively related to career learning. Second, career learning will have a positive
effect to career adaptability and job self-efficacy. Third, career adaptability and
job self-efficacy will be associated with organizational career growth positively.
Fourth, career learning will mediate the links between antecedents and career
adaptability and job self-efficacy. Fifth, career adaptability and job self-efficacy
will mediate the relationships between career learning and organizational career
growth.

The results are as follows. First, in the comparison of research model, the

— Vil —



direct path between career learning and organizational career growth was
demonstrated as the best model with comparison to alternative models. As a
result, all hypotheses tested in that model. The main effects of antecedents to
career learning were statistically supported as expected. Second, the impacts of
career learning to career adaptability and job self-efficacy were positively
significant. Third, none relationships between career adaptability and
organizational career growth(job reward, organizational reward), and job
self-efficacy to organizational career growth(job reward, organizational reward)
were significant effects in the structural model. Fourth, the mediating effects by
career learning revealed statistically significant in the links between
antecedents-career adaptability and antecedents-job self-efficacy. Fifth, the
mediation of career adaptability and job self-efficacy were not supported in that
mechanism. In particular, the mediation by both variables when the mediators
added in that mechanism, controlled by the suppression effects. As a result, the

path coefficient was proved with negative effect in comparison with correlation.

(Research Results)

T48™
Job Rewards

Career Y il I
Adaptability

. 051, ns
Career '
Learning
641"
Job Self-
efficacy

.885™"

Proactive
Personality
Person-Job :

Fit

Superior’s

Coaching

The implications of this study are as follows in academy and in practice. First,

.209™

mechanism for career advancement proved in the comprehensive perspective via

— viil —



career learning. In the previous studies on career learning, all of them just
tested the main effects between predictors-career learning, and career
learning-outcome variables individually, almost none examined career learning
mechanism. As a result, this paper contribute to understand career learning
mechanism comprehensively and to facilitate studies for career learning in
organizational context. Second, in organizational context, the one of which the
individual seek for organizational career growth was demonstrated. Such the
results stress on the importance for career growth in organizations in
comparison with neo-career theory which focus on self-actualization. In practice,
the results of which career learning improves career ability and job ability
require the importance for a variety of programs, which facilitate career
learning, from companies in order to enhance career advancement for
employees. Furthermore, the results offer the necessity of career development

system and learning programs so as to advance individual ability.
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B S-B SE. | t-value | SMC | AVE CR

TEA2 1 0.727 0.315 0.528
TFEA43 0.872 0.675 0.321 11.313 | 0.455

0.616 | 0.864
T4 1.042 0.792 0.228 | 13.023 | 0.627
TE46 0.897 0.644 0.401 10.815 | 0414
A A9 1 0.969 0.673 0354 | 11.877 | 0.453
1A A 72 1.131 0.802 0.21 14182 | 0.644

A4 743 1.123 0.845 0.198 | 14897 | 0.713 | 0671 | 0.910
1A A ] 4 1.088 0.829 0.276 | 14641 | 0.638
IR e e ) 1 0.724 0.443 0.525
FArE A1 1 0.795 0.325 0.632
AL A2 1.018 0.809 0306 | 16.732 | 0.654
A3 1.102 0.855 0.249 | 18.048 | 0.731

- 0.708 | 0.936
A4 1.052 0.812 0.319 16.83 0.66
FAELAS 1.107 0.874 0.212 18597 | 0.764
FAELA6 1.131 0.84 0.299 | 17606 | 0.705
i Eincyl 1 0.731 0.387 0.534
352 1.227 0.753 0.410 | 12487 | 0.567

. 0.571 | 0.832
3454 1.187 0.794 0.367 | 13.003 | 0.631
i cys 0.819 0.635 0.44 10.664 | 0.403
384842 1.338 0.798 0.259 | 10168 | 0.637

344843 1.029 0.697 0.373 9.214 0.486 | 0.625 | 0.832
384 -&=4 1 0.637 0.285 0.405
AN 8531 1 0.708 0.259 0.502
AN a2 1.435 0.913 0.108 | 15939 | 0.833

— 0.785 | 0.935
258533 1.464 0.908 0.119 | 15874 | 0.824
258534 1.209 0.768 0.265 | 13.558 0.59




(E IV-3) g egqA(A%)

B S-B SE. | t-value | SMC | AVE CR
251 1.004 0.786 0.25 16.194 | 0.618
21 G H2 1.037 0.807 0195 | 16.765 | 0.651
215143 1.063 0.804 0.204 | 16.703 | 0.647
215134 1.001 0.774 0.242 | 15879 | 0.599
0.726 | 0.955
21 5 H45 1 0.795 0.269 0.632
21 5546 1.05 0.842 0.248 | 17.769 | 0.708
25 H T 1.065 0.84 0.265 | 17.715 | 0.705
21 5548 0.995 0.799 0.288 | 16.548 | 0.638
A H A3 1 0.643 0.428 0.413
A K2 1.189 0.722 0393 | 11.399 | 0.521
A B33 1.102 0.711 0.359 | 11.261 0.505
A B34 1.193 0.797 0.246 | 12326 | 0636 | 0645 | 0.927
A HAA5 1.19 0.783 0.269 | 12156 | 0.613
A H A6 1.22 0.803 0.247 | 12389 | 0.645
A BT 1.182 0.797 0.242 12.32 0.635
X'=1,485.107, df=732, x’/df=2.029, RMSEA=.055, SRMR=.056, CF1=921, NNFI=.912
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2013t F& RPow Adwrh ey ol HEAHA Pl xY/df kel ®

2o Gl AF2ZE 5§17 wiEol Bollen(1989)2 x7/df @l 3 o]ty
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