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<abstract>

A study on servant leadership through cooperative art educational program

-Focused on the lower Grades of Elementary School-

Min-Hye Jeong

Department of Art Education Major
Graduate School of Education, Jeju National University, Jeju, Korea

Supervised by Professor Chang-Hee Lee

Contemporary people live in the society as diverse members of the group and
lead the members of the organization and develop faculties in order to
accomplish their goals in the most effective way. In this sense, leadership is an
important refinement of the contemporary men. However, leadership is only
emphasized in business to adults; pedagogy lacks studies about leadership
education on children.

Thus this study focused on leadership education on children and applied one of
the contemporary leadership theories— the servant leadership theory. Servant
leadership theory states that the leaders are servants of their people and
emphasizes altruistic virtue such as understandings and considerations. Since
this theory puts emphasis on positive relationship with others, it would help to
improve egoistic and emulous modern organizational culture.

This study suggested cooperative learning program with the art subject as an
educational model to teach virtues of servant leadership. The study induced to

create natural education of servant leadership during the program by instructing
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to create a large piece of work which requires cooperations with others. It was
determined that the application of this program was practical since the subject
of art 1s taught using personal ingenuity and sensibility rather than professional
knowledge like other subjects. Servant leadership was anticipated as young
children in their developmental stage would participate actively in the subject
and easily help the members rather than a learner’s professional abilities.

The class was composed of eight periods of programs; each period observed
and recorded scored evaluation forms and behavioral descriptions on how the
learners respond and change to servant leadership action system in the artistic
activities.

First, the learners were divided into groups of ten or less and systematic
activity was observed during this process. The learners communicated and
cooperated with other members of the group as they went through discussions
for work conception, cooperations for production of the work and presentations
for the introduction of the work. Positive changes were observed in the learners
and advisable systematic activity that the researcher expected occurred.

Second, such positive change in the behavior was verified in observation log
that organized servant leadership virtues into action systems. Ten of servant
leadership action virtues were converted into scores and visible changes were
observed through behavioral change graph. Approximately sixty percent of the
learners showed drastic behavioral change during the eighth period of the
educational period and received higher scores in posttest compared to pretest.
This verified the possibility and significance for education of servant leadership
through cooperative art education program.

Third, learners who received higher scores in the pretest was also observed.
This showed that some learners already had high leadership skills. Such learners
had higher and steady observed score on average, communicated with the
members using their leadership skills and served as an example for other

learners.
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Fourth, the ultimate goal of 2015 revised curriculum, which was to rear holistic
human character who positively and creatively communicate with the society,
consensed with the attributes and intents of servant leadership education. This
shows that the introduction of leadership educational program in the art
education is worthwhile and studies on this subject are needed.

The necessity of studies on integration of art education and servant leadership
education have not been perceived in pedagogy. Using this study as the start,
more effective and positive progress could be expected if more systematic study

tools and evaluation measures are developed,
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