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02). Burnout and engagement in university students: A cross—national study, Journal

of cross—cultural psychology, 335), pp.464-481.
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The Impact of Aesthetic Labor Burden in Hotel
Enterprises on Work Engagement :
The Moderating Effect of Employee Attribute Roles

Lee, Yonghoon

Abstract

Department of Tourism Management

The Graduate School of Business Jeju National University

As the hotel industry undergoes rapid changes, the mindset and thinking pat
terns of organizational members have become diverse. It is evident that unive
rsal theories and logic alone cannot effectively increase the satisfaction, loyalt
y, and performance of organizational members. Hotel employees play a central
role in service differentiation and are crucial in the service delivery process.
They often experience significant stress from customer interactions at service
touch points. The combination of environmental factors, job demands, and mul
tiple responsibilities leads to psychological and mental stress. Excessive job st
ress manifests as decreased productivity, intent to turnover, job avoidance, an
d job dissatisfaction. In particular, employees feel the burden of aesthetic labo
r, needing to display aesthetic senses during working hours and invest physic
al and mental resources in maintaining a good appearance during breaks. Em
ployee aesthetics play a symbolic role in representing the hotel, contributing t
o the enhancement of the company’s image and serving as one of the ways t
o satisfy customers. While research on aesthetic labor is actively conducted o

verseas, it remains a relatively unfamiliar concept in domestic contexts. There
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fore, it is necessary to clarify the concept of aesthetics and study the impact
of aesthetic labor burdens on work engagement. Based on this research back
ground, the objectives of this study are as follows: First, to clarify the conce
pt of aesthetic labor and investigate the extent to which hotel employees feel
burdened by aesthetics. Second, to explore the influence of ‘aesthetic labor bu
rden.” and ‘employee attributes.” on ‘work engagement.” among hotel employee
s. Third, to analyze whether ‘employee attributes.” have a moderating effect o
n the relationship between ‘aesthetic labor burden.” and ‘work engagement.” Fo
urth, to provide insights to managers on effective human resource manageme
nt for adapting to the changing dynamics of hotel organizations and their me
mbers. The questionnaire of this study consists of three constructs: ‘aesthetic
labor burden.’, ‘work engagement.’, and ‘employee attributes.” It includes a tota
1 of 21 items: 5 items for aesthetic labor burden, 3 items for absorption, 3 ite
ms for dedication, 2 items for vigor, 3 items for displayed positive emotion, 3
items for helpfulness, and 2 items for physical attractiveness. A 5-point likert
scale was used for response options. Nine items were used to gather demogr
aphic characteristics, including gender, age, years of service, total work experi
ence, education, position, department, ownership type, and hotel rating. Nomin
al scales were used for these items. The research sample consisted of employ
ees working in 4-star and 5-star hotels located in seoul, metropolitan areas, a
nd jeju island. The survey was conducted using a questionnaire method, with
a total of 364 responses collected from 500 distributed questionnaires. After e
xcluding 14 incomplete responses, 350 responses (70%) were used for empiric
al analysis. The results of hypothesis testing are as follows: First, it was con
firmed that ‘aesthetic labor burden’ has a significant impact on ‘work engage
ment’ (absorption, dedication, and vigor). These findings align with previous s
tudies by Bakker et al. (2005), Coetzee & Devillers (2012), and Xanthoupoulou
et al. (2013). Second, it was revealed that ‘employee attributes’ (displayed posi

tive emotion, elpfulness, and physical attractiveness) partially influence ‘work
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engagement’ (absorption, dedication, and vigor). ‘Employee attributes’ had a pa
rtial impact on absorption and dedication, while a significant impact was foun
d on vigor. This aligns partially with previous research by Bakker & Bal (20
10), Kim et al. (2009), and Mobius & Rosenblat (2006), which showed the infl
uence of ‘physical attractiveness’ and ‘displayed positive emotion’ on ‘work en
gagement.” Third, it was found that ‘employee attributes’ partially moderate th
e relationship between ‘aesthetic labor burden’ and ‘work engagement’ no mod
eration effects were found for absorption, dedication, and employee attributes.
However, moderation effects were observed for vigor, where ‘displayed positiv
e emotion’ and ‘physical attractiveness’ acted as moderators. These findings p
artially align with the research results of Tsaur & Hsieh (2020), which showe
d no moderation effects for ‘displayed positive emotion’ and ‘helpfulness’ on

¢ b
work engagement.
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